
Develop practical

skills to lead

change.

Learn alongside

colleagues from

across the

Norfolk system.

WHY TAKE PART?

Strengthen

your leadership

confidence.

Build stronger

relationships

across teams.

Apply your learning to

a live improvement

project.

Showcase your

work to system

leaders.

Project Support Drop In

Action Learning Set 2

Project Support Drop In

Action Learning Set 3

Project Support Drop In

SESSION FORMAT DURATION DATE

Understanding NHS Challenges and Planning

Change
Face to Face Full Day 1 October

Action Learning Set 1 Group Virtual 3 hours 8 October

Optional Project Support Drop In Virtual

2 x 1 hour

sessions during

the week

Week commencing 12

October

Leading Self and Others
Virtual

Half Day 5 November

Optional Project Support Drop In Virtual

2 x 1 hour

sessions during

the week

Week commencing 9

November

Creating and Leading a High Performance

Workplace
Face to Face Half Day 26 November

Managing Difficult Conversations Face to Face Half Day 26 November

Action Learning Set 2 A Group Virtual 3 hours 10 December

Optional Project Support Drop In Virtual

 2 x 1 hour

sessions during

the week

Week commencing 11

January 

Systems Thinking and the Role of Anchor

Organisations
Virtual Half Day 28 January

Action Learning Set 3 Group Virtual 3 hours 11 February

Optional Project Support Drop In Virtual

2 x 1 hour

sessions during

the week

Week commencing 22

February 

Strategic Thinking and Strategic Leadership Face to Face Full Day 18 March

TOGETHER WE WILL TACKLE

Leading change

Improving pathways

Creating sustainable improvement

Influencing within and across complex

systems

Collaborative

Leadership for

Improvement

Working within and across organisational

boundaries

WHO SHOULD APPLY?

A practical leadership programme for senior and aspiring leaders across Norfolk

who want to strengthen collaboration between primary and secondary care and

make a bigger impact for patients, teams and the system.

Receive optional

one-to-one

leadership

coaching.

REGISTER
YOUR 
INTEREST

PROGRAMME OVERVIEW

Deadline 26 August 

People in Leadership roles, including;

GP’s

ARRS Roles/Nurses involved in

Leadership

Senior Leaders and Practice Managers

Hospital Consultants

Leaders in ICB or Trusts involved in

Transformation

Alongside the scheduled sessions, you

will also be required to spend some time

applying your learning through a practical

project. 

Programme Snapshot: Take a look here for an overview of a previous

progamme, including participant experiences, leadership development and

programme outcomes. 

Building collaborative relationships

https://www.xytal.com/news/view/snee-primary-secondary-care-leadership-programme
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