Community
Pharmacy

Norfolk & Suffolk

Minutes of the Meeting of Community Pharmacy Norfolk & Suffolk

Wednesday 26™ November 2025, Diss Business Hub, Hopper Way, Diss IP22 4GT

The meeting was sponsored by Novartis. They had no involvement in the development of the agenda and

were only present for their session.

Committee Members

F.

Nick Smith (NS) Ind P Mike Hebron (MH) CCA P
Chris Ball (CB) Ind P Mel Peet (MP) Ind P
Anil Sharma (AS) Ind P Greg McCarthy (GM) CCA P
Guppy Kular (GK) Ind P Ashley Parker (AP) CCA P
Junchao Jiang (JJ) IPA P Jainaba Njie (JN) CCA P
Simon Ingham (SI) Ind A
Officers
Tony Dean (TD) P Lauren Seamons (LS) P
Charlotte Bowles (CFB) P Myra Battle (MB) P
Kristina Boulton (KB) A
Agenda Item Action by
whom

Welcome, Introductions & Apologies for Absence

Lee Doherty and Lucy Archer from SNEE ICB joined the meeting at

lunchtime to participate in afternoon discussions.

Apologies were received from Simon Ingham, and Jainaba had to leave at

2 pm. I

Declarations of Interest

No new declarations made. Members were reminded that if any changes

to the current published DOI are needed, they should speak with the

employee team. =

Presentation from our sponsor
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Fiona gave a presentation and information on Novartis products.

Review of Action Log, Strategic Plan, and Budget

The action log was reviewed, progress discussed, and updates on ongoing
works were provided.

Discussions were also held around the strategic plan and budget that
were shared before the meeting as pre-reading.

Sub-Groups sessions:

+ Governance Sub-Committee Members: Gregg, Simon, Jainaba (3)
Draft procedure for dealing with complaints about Members.

LS feedback discussions had on policy updates and actions, and
amendments that have been made to the staff handbook, social media
policy, and members' guide.

ACTION members' policy to be shared with the Committee and added to | LS
the website after two weeks if no further comments are made.
ACTION staff handbook and social media policies to be dated for review LS
after this Committee term. Then share and add to the website.

« Finance Sub-Committee Members: Chris, Nick, Ashley, Anil (4)
Proposal for a levy holiday. General update.

CB Levy holiday was discussed, and proposed that a one-month Levy
holiday should be given in January.

A vote was taken resulting in a unanimous decision in favour of a levy
holiday in January 2026 for all Norfolk and Suffolk contractors.
ACTION CPNS to schedule a letter to pharmacies informing them of the CPNS Team
holiday and New Year update.

» Market Entry Sub-Committee Members: Mel, Guppy, Mike, Junchao (4)
No decisions required. Please see the updated report in the papers.

TD discussions on Norfolk PNA at the next Health and Wellbeing board
next week, CPNS has been asked to support by the DPH Tony will be
attending.

ICB Commissioning Intentions 2026-7 & 2027-8

As per the “NHS Strategic Commissioning Framework” (distributed with
papers), our ICBs have been tasked with setting commissioning intentions
for the above years, with the early “ask” being for each major
workstream/department to identify an initial 2 commissioning priorities,
with outcomes and enablers identified. Our merging ICBs have taken a
joined-up approach for this. Though timescales for response were
extremely tight, CPNS was consulted on these commissioning intentions u
with regard to both Community Pharmacy and Vaccinations workstreams.
There will be opportunities to work in partnership with the ICBs over the
coming months to refine and add detail to these initial considerations.
There will also be strong links between the plans of each department with
logical others, e.g., plans for Community Pharmacy and Vaccination must |
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align with intentions for GP Practice, etc. The draft Commissioning
Intentions were circulated with meeting papers.
Break-Out Groups
Members formed two groups.
Group 1 considered the intentions around vaccinations (Outcome 3) and
Outcome 4 (Pharmacy First, incorporating integration and neighborhood
approach, and skill mix development, Technicians and Independent
Prescribers)
Group 2 will also consider vaccinations (Outcome 3), but then look at
(Outcome 5) — pharmacy/primary care capacity and
capacity/accessibility to Pharmacy First for extended hours.
Each group discussed and gathered feedback and suggestions around
the above outcomes, considering the questions below.

e Are these suitable local priorities?

e What are the opportunities/risks?

e What are the enablers required for success?

e How would we like to modify/develop these?
An overview was given on the group discussions.
ACTION Collate all responses and produce response to the questions LS & TD
above to share with Committee and ICB.

ICB Updates & Discussions

e Integration Project Report
LS Final report is being produced and will be presented in January.

e Vaccinations progress- Lucy Archer
LA gave an overview of recent vaccination data, locally and nationally.

e Early detection of Cancer service update
CFB full update given in the meeting notes, still awaiting final confirmation
from the Trusts on the governance of email sharing. Thanks to the ICB
team for all of the work in the background to get the service moving again.

e OPIP bid (strictly meeting confidential)
LD gave an update on the information he was able to share.

e Suffolk Health Scrutiny Committee (HSC) examination of the

sustainability of the Community Pharmacy Network

TD will be attending to support, this will be the same day as the January
Committee meeting. Pre-meeting has taken place and went well. Chief
Officers and ICB to work together on producing supporting documents for
this meeting to support.

e Commissioning Intentions 2026-8
LD really good examples of joint working and support across POD and
ICBs.
LS gathered feedback and discussions earlier, will produce a formal o
document for sharing with ICBs.

e PF comms plan (SNEE) and actions around 111 referrals (N&W)
LD continue to support the PF message; public understanding is still very
low of what it is. Very mixed picture with regards to practice engagement B
and usage referrals, constant drip feed approach across all ICBs. Ongoing
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works with 111 systems and call handlers to promote and refer to
Pharmacy First. Reduction in patients being sent back to 111 after referral
to the pharmacy.

LD SNEE looked into the Health era issues, and functionality will be
disabled from December for this, as it goes against Community Pharmacy.
ACTION inform CPE of E-consult issues and actions taken in our area by
the ICBs.

LD PF Communications, outdoor ads and bus stop ads are ongoing across
SNEE, along with social media messaging and continued joined-up plans
with CPNS.

LS

Communications update & Contractor Survey 2025 Results

CFB summarised the results of the social media and print materials
campaigns, which have increased public reach and a jump in newsletter
subscription numbers.

ACTION Bring proposal to January meeting for budget for future CFB
promotion and boosting.

CB and MB presented feedback from the contractor survey.

The Committee discussed ways to improve engagement.

MP suggested shortening the questions.

AS suggested, setting a day for members to go out and visit in June
between Committee meetings.

CFB explained that there was indication that contractors would like to see
more use of webinars, drop-in sessions, and use of WhatsApp.

NS suggested implementing changes in a staggered approach so that we
can measure the impact.

MB outlined the service feedback and that there is still interest in local
service support.

CFB outlined the challenges and plans, which will be summarised in a
communication to contractors in the new year.

ACTION Produce “You said- we did” and bring it to the January meeting CFB/ MB
for agreement before sharing with Contractors as part of a New Year's
postal update to all Contractors.

MH suggested online drop-in sessions with Committee members over
lunchtime to give updates or support with local issues or concerns.

LS, these would be great to introduce as part of the local neighbourhood
developments.

MH engage with the respondents to understand the meaning behind
some of the workforce issues.

ACTION Send email to all who responded to the survey thanking them and | CFB
allowing for any further follow-up.

CPE Update
JJ gave feedback on his first attendance at the conference, enjoyed

interactions with other LPCs, and understanding how we function as an C
LPC compared to other areas.
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LS also gave feedback on conference experience, reflecting on local and
national issues that were discussed, and understanding other areas’
challenges and successes.

AS gave a brief overview of current CPE workings and updates from the
CPE Committee meeting last week.

TD support with managed Market Exit needs to be looked into, or this
function is going to fall to LPCs. CPE should at least provide supporting
documents on this process.

ACTION Anil to provide feedback to CPE that supported Market exit AS
process should be looked at and considered.
9. | CCA & Contractor Questions
Gregg is submitting the report. The Committee discussed the questions
to ensure all answers were covered.
Feedback from CCA event
General discussions around neighbourhood teams and ICB restructures.
Ensuring LPCs are set up to be involved in the local networks.
10. | A.O.B
e Branded generics-feedback
ACTION discuss with ICB to see what more can be done. D
CLOSE
Date & Venue of Next Meetings:
Wednesday, 215t January 2026
Wednesday, 18" March 2026
Wednesday, 20" May 2026
Wednesday, 22 July 2026
H
Community Pharmacy Norfolk & Suffolk Agenda — 26™ November 2025 Page 5 of 5
O

“u



