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NORFOLK LPC 

Officers 

 

 

Chair: Geoff Ray MRPharmS 

 

Vice Chair/Treasurer: Chris Ball MRPharmS 

 

Chief Officer: Tony Dean MRPharmS 

 

Deputy Chief Officer: Lauren Seamons BSc 

 

Support Officer: Charlotte Bowles 

The Committee shall be the “Norfolk Local Pharmaceutical Committee” (as 
required by the NHS Act 2006) and known as ‘Community Pharmacy Norfolk’ 
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Welcome & 
Overview 

For this past year, as Chair of Norfolk LPC, my commitment has 
mainly been focussed on the successful transition and merger with 
Suffolk LPC, culminating in the formation of your new representative 
Committee, Community Pharmacy Norfolk and Suffolk (CPNS). 

As from 1st April, I have stepped down as Chair and long-standing 
elected member of your Committee safe in the knowledge that my 
work in this regard is done. CPNS is in good hands to continue the 
good we have achieved for you our Contractors in the past long into 
the future, with Community Pharmacy and what we can offer as a 
sector increasingly being understood by our commissioners. 

I must recognise the fantastic support, dedication, and commitment 
from the Norfolk LPC employed team- Tony, Lauren and Charlotte. It 
is great comfort knowing they form an important part of CPNS and I 
wish the team and CPNS the very best for the challenges ahead. You, 
the contractor, are in very good hands 

Geoff Ray MRPharms 

Chair 

Norfolk LPC 
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Norfolk LPC 

Report on our Activities 2023-24 

Tony Dean MRPharmS 

Chief Officer 

This is the final Annual Report of the Norfolk Local Pharmaceutical Committee. Over many, many 
years Norfolk LPC has supported its contractors diligently and with passion, and constantly 
adapted and innovated to get ahead of the increasing challenges LPCs have faced, especially 
since the pernicious national cuts to funding in recent years that have so damaged our sector.  
 
Our local service commissioning has remained strong, and response to Contractor queries 
second to none. We have built and maintained strong local relationships with system partners, as 
they themselves have evolved into the increasingly important commissioning bodies of today. 
  
On 1st April 2024, Norfolk LPC merged with Suffolk LPC. This merger had actually been 
discussed sometime before David Wright’s fundamental review of representation or the 
“Transforming Pharmacy Representation Programme” which came from that. This was due to the 
“like-mindedness” of our Committees and Contractor profiles, and that there was already 
increasingly close work between our employed teams as we sought greater efficiency and 
resilience. It was, simply, “The Right Thing to Do”. Achieving this, however, without 
compromising support for Contractors at such a challenging time, with significant new services 
being introduced and Pharmacy’s own resilience and capacities so vulnerable, was far from 
“simple”. It has demanded huge efforts from the Committees and staff teams, and we are 
extremely grateful for the professional, committed and positive spirit in which the merger has 
been conducted. We have lost some long-standing and highly valued Members, and I would like 
to take this opportunity to thank all Members of Norfolk LPC across the years. I also warmly 
recognise that our then Deputy Chief Officer, Lauren, and Support Officer, Charlotte, have been 
fundamental to all that we have done and achieved. As a team, we have punched above our 
weight. 
 
So now we look to the future as Community Pharmacy Norfolk & Suffolk, at a time when our 
sector’s future remains in critical condition. We will support our national body, Community 
Pharmacy England. We will work as never before in a collaborative way with our Integrated Care 
Boards and other system partners to help integrate new services. We will be resolute in ensuring 
local services are attractive and viable, or we will not support them. Most of all, as a new body 
we must listen to what our Contractors most need from us to help them survive until, as they 
must, national commissioners understand the true value of pharmacy services across the board, 
and back this with a national contract that provides the resources for our Contractors to fully 
deliver on their massive potential to support patients and the wider NHS. 
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Contractual Support: 

Norfolk LPC continued to equitably support Contractors to meet key contractual requirements, 
via such measures as clear reminders and links in our Newsletters to national publications, and 
appropriate utilisation of data provided to the LPC. As our ICB’s understanding of community 
pharmacy grew, along with it came greater system resource to work with. We were extremely 
grateful that Norfolk & Waveney appointed a fantastic Community Pharmacy Clinical Lead, and 
also put in place a great Pharmacy Quality Lead. This meant for the first time in years we had 
local system partners with an interest in integrating and improving community pharmacy services 
to work really closely with around quality and compliance, and over the year a really positive 
approach was developed around supporting pharmacies, which feels much more like true 
commissioning rather than the more detached pure contract management of recent years.  

Support for locally commissioned services: 

Lauren Seamons, our exceptional Deputy Chief Officer (at the time), has been working 
closely with partners within Norfolk County Council to renegotiate Public Health contracts 
for 2024 and beyond. Meantime all Public Health commissioned services continued 
during 2023-4 and improvements were made to the terms of the sexual health service, 
and to the requirements of the supervised consumption service. 

The ICB-commissioned local direct Emergency Supply Service continued, as did the 
Norfolk Medicine Support Service, although the LPC has now flagged serious concerns at 
the viability of the latter without review. A new funded service was also commissioned by 
the ICB in Norfolk and Waveney for the supply of Oral Covid Antivirals through community 
pharmacies. Again, this was a targeted service but ensured robust access for patients to 
this important service whilst also rewarding contractors for the time involved in the robust 
delivery of this service. This was not the case in many other ICBs across the region. 
Norfolk & Waveney ICB should also be congratulated for taking close responsibility for 
the commissioning of Bank Holiday opening arrangements. Recognising the special 
needs of our population due to our rurality and seasonal surges in demand, our ICB is 
now commissioning opening on all Bank Holidays, rather than the more limited 
commissioning in other parts of the region.  

Working with key NHSE regional partners and neighbouring LPCs, Norfolk LPC took the 
lead in the negotiation and development of a local Resilience Service, which remunerated 
pharmacies for providing the ICB with some basic information and key contacts to form 
the basis for early ICB communications with pharmacies. In Norfolk & Waveney (and 
indeed Suffolk) that resulted in almost all pharmacies being able to claim an additional 
£1,485. This funding level was devolved to the other ICBs in the region too, with some 
adopting the “Norfolk model” and directly funding pharmacies, whereas in some areas the 
funding was used to e.g. help expand the “Community Pharmacy PCN Leads” initiative. 
This workstream, therefore, had a value to Contractors of c. £1.2 million regionally. We 
are extremely grateful to the NHSE Regional personnel involved in this, and equally our 
ICB pharmacy lead(s) for their massive input into navigating the contracting and 
mechanisms for delivery of this funding to our Contractors.  

It is absolutely recognised that, going forwards, local services must be viable and 
attractive to our pharmacies if they are to remain relevant against a backdrop of 
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increasingly important national services, and we are working closely to ensure that 
system partners understand the potentially conflicting pressures on pharmacy teams and 
co-produce services which will benefit all. This also includes the need for a recognition 
that the procurement and sign-up processes need to be standardised as much as 
possible, and proportionate to the value of the service to those delivering. There may be a 
move towards more targeted commissioning of local services determined by population 
health data, and indeed this may assist securing truly viable services in places that need 
them the most. It also seems likely that we may see more preventative services 
incorporated into national discussions, which would be welcomed. 

Support for National Services: 

It is clearly a role for LPCs to support the integration of nationally-commissioned services, 
and Norfolk LPC continued to do this during 2023-4.  

How LPCs do this varies considerably nationally. Here in Norfolk, we have long held the 
view that, while we can do a great deal to help Contractors ourselves, and do so via our 
News, special emails, webinars, Contractor visits etc., acting alone with only Contractor 
levy as resource that help is clearly limited. The representative function of an LPC, 
though, is equally important in ensuring that all interested parties have a stake in 
responsibility for the success of national services, and as the overall responsibility now 
sits with our Integrated Care Board, we have also focussed on working in a truly 
collaborative way with our key ICB contacts. The implementation of Pharmacy First was a 
good example of that. Working together, we identified the national and regional support 
that had been made available and took a “fill the gaps” approach to determine what local 
actions would be most beneficial. This resulted in ICB-funded local training sessions on 
ENT clinical knowledge, and also on the need to make good contemporaneous clinical 
records. We worked with the ICB on local communications and messaging, which 
required a fine balance between service awareness and the need for some early 
expectation management. As 2024 progresses, and the ICB finalises some restructuring 
and subsequent appointment of staff to roles, we expect the level of promotion of, and 
integration work on the Pharmacy First service to ramp up, as it must do if pharmacies 
are to achieve the thresholds for the monthly payment which is so fundamental to 
engagement and service success.  

Norfolk LPC continued to offer appropriate support for contractual requirements where 
data was provided to allow us to do so. Responding to Contract Applications and changes 
continued, although sadly this year saw an acceleration of pharmacy closures and 
reductions in opening hours, made inevitable by the funding crisis.  

Ever-keen to drive forward the clinical opportunities for our pharmacies to make a 
difference to patient outcomes, this year we commenced participation in an NHSE 
Integration Fund supported pilot of a Community Pharmacy Cancer Referral Service. This 
exciting initiative is being undertaken in partnership with a wide range of stakeholders, 
including NHSE, the ICB, County Council, and Regional Cancer Alliance. The LPC 
received funding to support the pilot implementation and delivery. As this is written it is 
still early days, and much data is confidential as yet, but progress has been extremely 
encouraging. This is being recognised nationally. The success so far reflects the 
extensive long-term relationships we enjoy with so much of our system, but I must take 
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this opportunity to single out the wonderful project management provided by our Support 
Officer, Charlotte Bowles, which has been so crucial to the results.  

Support for Workforce: 

The LPC worked closely with ICB workforce leads on key initiatives such as DPP support 
for the IP upskilling and the Foundation year 2025-6, and “translating” NHSE WTE 
initiatives into a language more easily understood by busy Contractors. We continue to 
work with the University of East Anglia on undergraduate student placements. While 
clearly wider workforce initiatives require significant resources, with LPC capacity for such 
matters limited, given the ongoing crisis of available Pharmacists and increasingly 
Technicians within the area, we will be continuing to influence our system partners to offer 
equitable levels of support for our Contractors.  

Relationships: 

As already stated, we were extremely fortunate that Norfolk & Waveney ICB was able to 
recruit an exceptional Community Pharmacy Clinical Lead, which made a huge difference 
to much of the work outlined above. That this vital contact has now been promoted and 
provided with some more resource in her team bodes well for the further integration of 
community pharmacy services within Primary Care. Indeed, we now have a GP Practice 
& Community Pharmacy Operational Delivery Group, which looks at all significant data 
and performance of these two cornerstones of Primary Care together. We continue to 
maintain and grow relationship within the wider ICB.  

Our working relationships extend way beyond our immediate commissioners, though, and 
we have regular meetings with a wide range of bodies and organisations, including Local 
Medical Committee, Healthwatch Norfolk, Local optical and dental Committees, many 
charities and more. 

This year we have also been increasingly active in terms of media interaction and output, 
with significant LPC/Pharmacy coverage on local radio and TV, as well as in the print and 
social media. We have also facilitated many pharmacy visits with our MPs (and 
prospective MPs).  

Representation: 

As above, a fundamental workstream this year has involved preparations for the merger 
of the Norfolk and Suffolk LPCs, as firmly mandated by the special vote of Contractors in 
May 2023. 

Both LPCs moved to national branding in April 2023 and became “Community Pharmacy 
Locals”. This allowed alignment of websites, social media, and other branding to reflect 
the national Community Pharmacy England identity in preparation for the planned local 
merger. Joint meetings were held in November 2023, January, and March 2024 to start to 
strengthen relationships between the members of both Committees. HR advice was 
taken to ensure that all officers were supported through the transition. 
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An election process took place in January 2024 to select the members of the new 
committee and Community Pharmacy Norfolk and Suffolk was officially formed with a new 
12-member Committee and merged officer team on the 1st of April 2024. 

The merger unfortunately saw Tania Farrow, former Chief Officer of Suffolk LPC, take the 
opportunity to stand down from her role and take things a little easier. We have worked so 
closely with Tania for so long that I cannot begin to thank her for what she has done for 
both Committees, and also for her peer support, wisdom and friendship over so many 
years. Thank you, Tania.  

 

 

 

The Future: 

Community Pharmacy Norfolk and Suffolk, due to meticulous planning in the run up to the 
merger, has been able to hit the ground running. With a change in Government and the 
indicated additional emphasis on adequately funding Primary Care to reduce demand on 
Secondary Care, there are opportunities nationally to develop the community pharmacy 
contractual framework to support this. However, this would have to be with adequate 
funding, flowing both through the national contract and through local service development 
to meet the needs of communities at place level. It will remain to be seen how this 
situation evolves. 
 
With the new Committee in a stronger position financially, with established local and 
national relationships and dedicated and talented Officers, there is everything to play for. 
Norfolk and Suffolk Contractors will continue to receive exemplary support from their LPC 
as we begin to navigate a significantly altered landscape. 
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Norfolk LPC 

Governance, structure and 

management 2023-4 

Committee Meetings in 2023-4 

May 18th 2023 November 15th 2023 (Joint with Suffolk LPC 

July 27th 2023 January 17th 2024 (Joint with Suffolk LPC) 

September 21st 2023 March 20th 2024 (Joint with Suffolk LPC) 

 

Members of the Committee in 2023-4 

Committee Role Name of Member Contractor 

Group 

Meetings Attended 

Chair Geoff Ray IND 6/6 

Vice Chair/ Treasurer Chris Ball IND 5/6 

 Ben Ampomah IND 5/6 

 Alister Huong CCA 5/6 

 Gurpreet Kular IND 5/6 

 Simon Ingham IND 6/6 

 Caroline Steels CCA 1/3 left Oct 2023 

 Darren Wales CCA 5/5 joined July 2023 

 Mike Hebron CCA 5/5 Joined July 2023 

 Katie Steel CCA 4/6 

 Jainaba Njie CCA 1/1 on maternity 

 Dee Hebron CCA 1/1 left May 2023 
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LPC Governance: 

Community Pharmacy Norfolk adopted all TAPR-recommended governance changes up 

until January 2024, when further adoption of updated policies was temporarily 

suspended until after the merger to minimise duplication and disruption. 

For information, the new Community Pharmacy Norfolk & Suffolk have now adopted ALL 

national updates to governance policies. For more information, please see; 

Governance Documents – Community Pharmacy Norfolk and Suffolk (cpns.org.uk) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://cpns.org.uk/about/governance/governance-documents/
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Norfolk LPC 

Report of the 

Committee Members 
Year ended 31 March 2023 
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Norfolk LPC 

Statement of  

Committee Members’ 

Responsibilities 
Year ended 31 March 2023 
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Norfolk LPC 

Income and Expenditure Account 
Year ended 31 March 2024 
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Norfolk LPC 

Notes to the Financial 

Statements  
Year ended 31 March 2024 
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LPC Contact Details  

Community Pharmacy Norfolk & Suffolk 

Email: info@cpns.org.uk  

Community Pharmacy Norfolk and Suffolk 

(cpns.org.uk) 

mailto:info@cpns.org.uk
https://cpns.org.uk/
https://cpns.org.uk/

